
Strategic Planning Committee 
Meeting Minutes 

Date:  10/4/2024 
Minutes submitted by:  Sheila Porter 

Attending in person:  Dottie Bergendahl, Jessica Dow, Jeanne Grant, Karen Hergesheimer, Sheila Porter, 
Hannah Tracy, Wendy Hysko 

Attending remotely:   Jeetan Khadka 

 ____________________________________________________________________ 

Meeting called to order at/by: Jeanne at 10 AM. 

1. Agenda Changes/Deletions:  add discussion about Foundation relative to Strategic Plan 

2. Public to Be Heard: none 

3.  Announcements:  none 

4. Minutes of June 18, 2023:  

Dottie moved acceptance of minutes; Sheila seconded.  Minutes passed. 

5.  Old Business: Reviewed where we are in Strategic Planning process 

6.  New Business:  

 Survey has been translated into Nepali by AALV Interpreter services. Trustees will fund. 
Discussed last minute changes. Decided not to shorten it but to move some questions around so short 
ones are at the beginning. Suggestions: Add that questions are optional. Use the word submit rather 
than complete. Don’t have links within survey: Order will be: survey questions, demographics, enter 
email if you’d like to be included into a raffle for gift cards. Rewrite opening paragraph so more succinct. 
Hannah will check to see how much retranslating that part of the survey will cost.  

Marketing plan: post on  Brownell website, City website, social media.  Hang flyers in places 
where we get gift card donations. Sandwich board, Church Craft Fair, Pumpkinpalooza, Train hop (Dec. 
13) QR codes in pavilion, bus stop, banks. Committee members will request gift card donations from 
local businesses and grocery stores. Hannah will post a google docs to sign up so there are  no 
redundancies.  

Hope to have survey available on Brownell website by Nov. 1 and close survey on December 15. 
Discussed how Foundation is not bringing in as much money as in the past and as we develop a 

strategic plan for the next 5 years, we should be aware of that and perhaps we need to change 
something so that we have a bigger cushion of funds.  

 
7.  Adjournment: Sheila  moved to adjourn, Karen seconded.  Passed.  Meeting adjourned at 11:05pm. 

 

Next meeting is Thursday, October 24, at 1:00. 

 

 



 

 

 

 

 


