Agenda for Strategic Planning Committee
February 20, 2025, 12 PM Brownell Llbrary
Minute recorder: Volunteer

In person: Brownell Library 6 Lincoln St Essex Junction. By phone or online with
GoToMeeting, login information below.

1. Agenda Changes/Deletions

2. Public to be Heard

3. Announcements

4. Minutes of December 17, 2024
5. Old Business

486 responses!

All raffle items picked up

River and Hannah compiled results—Thank youl!

Reminder: Hannah will be away from March 13 until April 2 or 3rd

6. New Business
Making sense of the results (All contribute ideas and perspectives)

Themes
Things we’re doing that community likes
What community is saying it needs
Consistent accolades
Consistent criticisms/suggestions
How to revamp/change/enhance services to best serve community?

How to approach writing—subcommittee headed by Karen? Karen on her own? Split
up sections for individuals to work on? Other ideas?

Next meeting: March 7, 1-3
Set April meeting
7. Adjournment

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/224144493




You can also dial in using your phone.
Access Code: 224-144-493

United States: +1 (408) 650-3123

Get the app now and be ready when your first meeting starts:
https://meet.goto.com/install




