
 

 

 

 

    Minutes of the Strategic Planning Committee 

    March 7, 2025, 1:00 PM Brownell Library 

    Minute recorder: Dottie Bergendahl 

 

  Attending in person: Dottie Bergendahl, Jeetan Khadka, Sheila Porter, River West 

  Karen Hergesheimer, Brian Sheldon, Ann Wadsworth, Jessica Dow, Wendy Hysko, 

  Hannah Tracy 

 

  Meeting called to order at 1:05 by Karen Hergesheimer 

 

1. Agenda Changes/Deletions:  None 

2. Public to be heard:  None 

3. Announcements:  None 

4. Minutes of February 20, 2025: Sheila moved and Ann seconded acceptance of the minutes as 

presented. Motion passed. 

5. Old Business: Reminder that Hannah will be traveling soon. 

6. New business: Karen started the discussion by saying she hopes we will be able to prepare a 

more simplified Strategic Plan that will be easier for the staff to use. It will consist of large 

goals, objectives and initiatives for the next five years. There followed general discussion of 

possible large goals suggested by the survey which Karen wrote on a white board. Also the 

meaning of the terms patron, community, public and sustainability and the need to understand 

the role of the library as a community center. Six large goals were identified with suggested 

objectives. They are: 

     

    First: Community/Public engagement. 

     How to engage non-visitor. 100th anniversary of Brownell.  

Programs for all with staff input. 

Communication Plan. 

     Community organizations partnerships within limits, sustainable. 

 

    Second: Community Need/ Survey Results 

     Reflective/adaptable- check in more often for feedback. 

     Staffing/Hours assessment. 

     Survey results- access and action 

 

    Third: Education- Outreach- Budget Education 

     Budget education to public. 

     Resources – library tors 

     Marketing 

     What is a library legally.    

     Celebrate our wins 

 

    Fourth: Community Center- Welcoming Physical Space 

     Gathering Space      

     Meeting space needs 

     Staff space 

      



 

 

 

     Aesthetics- Intentional 

     Accessibility -Physical 

     Interactive 

     Safe Space 

 

     Fifth: Access   

     Diverse Collection 

     Community Access 

     Digital/Diverse Formats 

     Programming 

     Services 

 

    Sixth: Sustainability 

     Ecology/Environmental impact 

     Clarify Tasks- limits/goals/balance 

     Establish Internal Boundaries 

     Staffing 

     Community Support 

 

  Next committee meeting: April 7, 2025, 12:30- 2:30 at Brownell Library 

  Motion to close the meeting passed at 3:02 PM 

  Submitted by Dottie Bergendahl 


