Minutes for Strategic Planning Committee on November 19, 2024

Brownell Library, Kolvoord Room

Attending in Person: Jeanne Grant, Wendy Hysko, River West, Jessica Dow, Dottie Bergendahl,
Hannah Tracy, Ann Wadsworth, Karen Hergesheimer, Sheila Porter

Attending Remotely: Jeetan Khadka

Meeting was called to order by Jeanne Grant at 6:30pm.

No agenda changes/deletions

No public to be heard

Announcements: Jeanne presented some options for getting the word out about the Strategic
Plan to papers, etc.

Dottie moved to hold on accepting the October minutes until the committee can read and
review, Sheila seconded. Motion Passed.

Old business: 221 responses to the survey so far, reviewed the locations people have placed
flyers

New business: Train Hop December 13 — would be great if a computer could be available for the
Train Hop or all of December at Brownell Library for people to complete the survey electronically
if they choose.

Hannah to lead compiling survey results, River offered to assist with this

Hannah is away March 13-April 2/3

Andy offered to assist in writing the plan, still looking to see if anyone else would be interested in
assisting with this.

Group agreed to another check in December 17 before the Library Trustee meeting.

Sheila moved to adjourn; Dottie seconded. The meeting was adjourned at 6:46pm.



