Strategic Planning Committee
Meeting Minutes
10/ 24 2024

Submitted by; Dottie Bergendahl

Attending in person: Dottie Bergendahl, Jessica Dow, Jeanne Grant, Sheila Porter
Hannah Tracy, Wendy Hysko, Ann Wadsworth, River West

Attending remotely: Jeetan Khadka: Karen Hergesheimer

Meeting called to order by Jeanne Grant at 1pm.

1. Agenda Changes/Deletions: None
2. Public to be heard: None

3. Announcements: Sheila attended a Lions Club meeting explaining the Brownell
Library's offering and making the survey QR codes available.

4. Minutes of 10/4/24 meeting: Dottie moved passage, Sheila seconded. Motion
passed.

5. Old Business: The Nepali translations of the changes to the survey have been done.

New Business:

a)
b)
c)

d)
€)

f)

9)

Review of survey once more: Hannah had prepared. Dottie moved approval,
Sheila seconded. Motion passed.

Review flyers: Hannah presented large and small examples, some with the logos
of the participating raffle gift card businesses.

Check on the soliciting of gift cards: Fourteen gift cards have been donated. This
was deemed enough.

Check on advertising the survey in the schools: Not done yet.

Posting the survey to FB, FPF, Brownell website and City website: Library staff
will do this.

Contacting Craft Fairs to ask to have survey available for participants: Jessica
and Jeanne will contact Essex Free Library and St. Pius Church for the Nov. 2
fairs. Dottie will ask about the Nov. 9 Fairs in the city.

Posting survey (QR codes) in pavilion and bus stop: Staff will do this.
Discussion continued with other possible sites. Ann will check if the fliers can be
placed at the election polls Nov. 5. The Essex town office. Wendy was asked to
mention the survey at the Snap Shot presentation on Oct. 30. Dottie will check
with banks and the post office. A goal of at least 500 completed surveys was
mentioned. It was voted that the drawing of the prize winning names will take
place on Jan. 15, 2025.



h) Distributing survey to businesses that donated gift cards: Discussion centered on
other location for the survey. Teen Trustees will look for a high school
connection. Maybe the school system's digital newsletter. Press release to Essex
Reporter including the names of prize businesses. Wendy will investigate a
possible Facebook ad for $35.

1) Set next meeting: Next meeting will be at 6:30pm on Novenber19, just before
the regular Trustee meeting. If needed another meeting can be held on Dec. 17
also at 6:30 before the December Trustees meeting.

7. Adjournment: River moved adjourning the meeting, Jessica seconded. Motion
passed.



