Minutes for Strategic Planning Committee
December 17, 2024, 6:30 PM Brownell Llbrary
Minute recorder: Ann Wadsworth

In person: Brownell Library 6 Lincoln St Essex Junction. By phone or online with GoToMeeting,
login information below.

Attending in person: Jessica Dow, Jeanne Grant, Karen Hergesheimer, Wendy Hysko, Sheila
Porter, Ann Wadsworth, Hannah Tracy, River West

Attending remotely: Dottie Bergendahl
Meeting called to order: by Jeanne Grant at 6:33 pm
1. Agenda Changes/Deletions: None
2. Public to be Heard: None
3. Announcements: None
4. Minutes of October 24, 2024 and November 19, 2024

Sheila moved to accept October 24, 2024 minutes as written, Karen seconded. Motion
passed.

Sheila moved to accept November 19, 2024 minutes as amended, Dottie seconded.
Motion passed.

5. Old Business
Check in on number of responses so far: we’ve received 304 responses so far.

Did Train Hop generate many responses? Some patrons at Train Hop were very happy
to be asked to complete the survey.

Interest in writing the plan: Karen volunteered to help with this.

Reminder: Hannah will be away from March 13 until April 2 or 3™,

6. New Business
Put sandwich board outside library and notice in FPF and FB after Jan. 1.

On January 15 Hannah will draw names and email the people whose names were



drawn.
Community meal — January 25, trustees to have a table and bring surveys.

Tabulating and making sense of results — River volunteered to help Hannah tabulate and
compile results of survey.

Karen is looking into using chatGPT to help write the SP. At our next meeting, we will
look at the results Hannah and River tabulated and find themes and start developing the plan.
Karen will put a rough draft together. When we meet again, we’ll finesse it, chew on it and then
meet again.

Next meetings: Friday, February 21 at 1:00, Friday, March 7 at 1:00

7. Adjournment:

Sheila moved to adjourn the meeting, Karen seconded. Motion passed and meeting
was adjourned at 6:54 pm.

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/224144493

You can also dial in using your phone.

Access Code: 224-144-493

United States: +1 (408) 650-3123

Get the app now and be ready when your first meeting starts:
https://meet.goto.com/install


https://meet.goto.com/224144493
https://meet.goto.com/install

